LUCY Car Management Plan Fall 2007

Purpose: 
To better manage the UM Transporation rental vehicles that the LUCY program administers to the UM undergrads that take LUCY classes. Managing a LUCY car includes car upkeep and maintanance, responding to tickets, accidents, car schedule, car key exchange, and responsible driving, or other conflicts that arrise from car ussage.

Need:

LUCY undergraduates use the cars to get to site for a two hour site visit. Site participation is part of the class experience, and thus managing the cars becomes integral to a successful LUCY semester.

History:
The LUCY program began administering their own rental cars solely in the Fall of 2006. Before this time, the LUCY program purchased staff time and paid for their own vehicles to be administered through the Ginsberg Center with the support of LUCY Staff.  Currently, the LUCY program is set to soley administer two vehicles for the Fall of 2007, expecting at least twenty students to participate and to exclusively use the LUCY cars.

Past problems:
LUCY students have lost the keys to cars. LUCY students have gotten into accidents. LUCY students have dented the car and not told LUCY staff and thus dents go unnacounted. LUCY students have gotten tickets and been unaccountable. Cars were not parked where students could find the car. Groups have arrived so late that the next group was forced to be late to site. 

Plan:



1. Create Binders with detailed information for more accurate accounting of car usage. Information collected would include:

a. Name of driver to site, and driver on the way back.

b. Mileage of car before going to site, and mileage upon return to campus

c. Time of day car key picked up and returned and by whom

d. Information about car status before driven

e. Space for comments about condition of car once returned

2. New Rule specifying that car can ONLY be parked above 3rd floor in the Hill Street Structure.

3. Bi-Monthly auditing of car with Department of Public Safety to check for any unknown tickets so there is no surprise at the end of the semeter.

4. No credit given to any student who has not paid their tickets or premiums. 

5. Rearticulation of car expectations and rules stated at the beginning of car responsibilities at both the middle and end of the class semester.

Excecution:
This plan will be excecuted by LUCY staff at least four weeks before the beginning of the Fall 2007 semester and posted on the LUCY website. 

